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1. MepiAnyn

O TTONITIOTIKOG KOl KOIVWVIKOG TOPEAS TTAPAYEl TEPAOTIA KOIVWVIKH a&ia — aAAd AsiToupyei o€ peydAo
BaBuod oe kevod dedopévwy. Mouateia, Béatpa, @eoTIBAA kai MKO cuAAéyouv TTAnpogopieg TTou dev
avaAuouv, €Xouv KoIvO TTou eV KATavooUuv Kal QvTIMETWTTICOUV avTaywviopo yia TTOpoug TTou Oev
MTTOPOUV VA TEKUNPIWOOUV ETTAPKWG.

H STOA 16puBnke yia va yepupwaoel autd 10 XGopa. Eipaote pia eAANVIKA un KEPOOOKOTTIKN
opydvwaon TIOU TTapéExel OWPEAV UTTNPECIEG TeXVNTAG vonuoouvng, avaAuong Oedopévwy Kal
EKTTOIdEUONG O€ TTONITIOTIKOUG KOl KOIVWVIKOUG OPYAVIOUOUG — XWPiG KOOTOG, XWPIGC TEXVIKEG
TTPOoUTTOBETEIG.

"MMortedouue O11 N TEXVNTN VONUOGUVN OTOV TTOAITICUO TTRETTEI VA TTAPAUEVEI NOIKN,
OUVEPYATIKN Kal avOpWITOKEVTPIKN."

NA&iIToupyouue o€ TPEIG OAANAEVOETOUG TTUAWVEG: OWPEAV TEXVIKA UTTOOTAPIEN, OVATTTUSH
EUPWTTAIKOU BIKTUOU Kal eTTayyeAMATIKA ekTraideuon. Madi, auToi ol TpeIg TTUAWVEG dnuioupyouv
éva BIwaoipo PovTéAo yia Tn aglotroinon Tng Al oTov TTONITIOTIKO TOUEQ O€ EUPWTTAIKO ETTITTEDO.

2. To MNpéBAnua Tou ETTIAUOUME

O eupwTTaikOG TTONITIOTIKOG TOPEAG BPIOKETAI AVTIUETWTTOG PE TPEIG KPIOIUEG TTPOKARTEIG OTN XPrion
dedouévwy Kal TEXVOAoyiag:

O Onoaupog Twv AVEKUETAAAEUTWY AEdONEVWV

O1 TOAITIOTIKOI  opyaviopoi OUAAéyouv dedopéva —
eloImipia, email, analytics, €peuveg — 1Tou dev aglotroiouv.
ATToucIddel N TEXVOYVWOIa ylio VO HETATPOTTOUV O€
XpNaoiun mAnpogopia.
EupwTraiké Koivof3oUuAio, 2022

To Xdoua MeTagu 'Epyou kai AVTIKTUTTOU

O1 xpnuatodoteg Intolv oAoéva Kkal Tro  e€eAlyuéva MeAetn Tou EK evomoe eMeiyn
OTOIXEIO YIG TOV KOIVWVIKG avTikTutro. OI opyaviouoi SUTTPOLON S, EIORIelTEvias
ava@épouv O,TI gival €UKOAO va PETPNOsi — Ox1 O,TI Be§I6TTEG KaI PSPO yipw amé My
QTOBEIKVUEN TTPQYHATIK aEia. TTpooTacia ESOPEVWY WG T KUPIA
euTTOdIa oTNV UIOBETNON Al oTOV

TTONITIOTIKO TOMEQ.
Wneiako6g O6pufog vs ZTpartnyikn ZTéXeuon
H uioBétnon Texvoloyiag yiveralr Xwpig oTparnyikn.
Ta mepioodTepa epyaleia Al eival dwpedv i xapnAou
KOOTOUG — aAAG n eykaTtdoTaon, N pUBJION Kal N EpUNvEia
QATTOTEAECUATWY ATTAITOUV YVWON TTOU Ol JIKPOi OpYaVICUOi
ouvnRBwg gival BUCKOAO va £Xouv.

White Paper 2026 — EptmioTeuTikd yia ETaipoug kal XpnuatodoTeg STOA © 2026



STOA — Texvnt) Nonupoouvn yia Tig Téxveg kal TRV Kovwvia stoa.org.gr

3. AtrootoAR, Opapa kai Aigg

ANMNMOXTOAH AZIEZ

Na ekdnuokpaTticoupe TNV TTPOcBacn oTnv * YTOOoTAPIEN TwV TEXVWV KAl TOU
TEXVNTH vonuoouvn yia Tov TTONITIOTIKG Kal KoIvwvikoU ZUp@épovTog

KOIVWVIKO TOpS’G, £TrITpé'ITOVTG§ o¢ KaOe . AVO|XTr’] Kal rlpoo'Bdo'”Jn Al yia é)\oug

HéyeBOG opyaviopou va AauBdvel KOAUTEPEG

ATTOQAOCEIG, VO aTTODEIKVUEI TNV CUVEICQOPA ] > )

TOU KaI VO avTaywviZeTtal yia Topoug I00TIUA. *  Koivwvikég kai MoAImaoTikdg AVTiKTUTTOG
*  AvBpwTrokevTpikn TexvoAoyia

* HOikA kai Y1reuBuvn KaivoTtopia

* Exdnuokpartikotroinon tng TexvoAoyiag

OPAMA

Na yivoupe 0 Kopu@aiog eupwTTaikdg KOUBOG
TTou ouvdéel TNV TeExvoyvwoia Al pe Tov
TTONITIOTIKO TOMER —  €éva  UOVTEAO TTOU
avTIypAQeTal o€ KPATN-PEAN TNG EE.

4. O1 Tpeig NMuAwveg Asitoupyiag

H STOA Actoupyei péoa amd Tpel¢ aAAnAévdeToug TTUAwveEG TTou padli dnuioupyouv €va
OAOKANPWUEVO Kal BIL)CIPO 0IKOCUGTN WA UTTOOTHPIENG.

Awpedv Al & YTrnpeoieg EupwTtraiké AikTuo & Extraideuon &
Aedopévwv Koéupog Nvwong EtrayyeApaTiki AvamrTuén

Mapéxoupe TTARPWGS dwpedv XTiCoupe pia diaouvoedepévn 2xedIGlouuE Kal UAOTTOIOUUE
OUMPBOUAEUTIKA, UAOTTOINCN KOIVOTNTA IDPUPATWY, TTPAKTIKA EPYAOTRPIA KOl

KaI TEXVIKI UTTOOTHPIEN — AKAONMAIKWY, TEXVOAOYWV oeuivapia €I0IKG yia

XWPIG KOOTOG, XWpPig 6poug. Kal UTTEUBUVWYV TTONITIKAG O€ ETTAYYEAMQTIEG TWV

ZUAAoyn Kal €TTECEPYQTIng OAn Tnv EupwTrn, yéoa atrd TTONITIOTIKWY OPYAVIOUWY —
dedouévwy, dashboard kai 2UVvEDPIO, EPEUVEG KOl XWPIG TEXVIKO UTTORaBpO.
analytics, autopaToTTOinON BeTIKEC TUVEPYOAOIEG.

O10dIKACIWY KAl EQAPUOYES
Mnxavikng Mdaenong.
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5. Yrnpeoieg Kal EpyaAcia

OAgg o1 uttnpeoieg pag TTapéxovtal dwpedv. XpnoIUOTTOIOUME ATTOKAEIOTIKA avoIXTou KWOIKaA
EQAPUOYEG 1 dwpedv epyalcia yia va diac@aAicoupe Tn BIwoIiudTATA Kal TNV aveEapTnaoia Twv
OPYQVICUWY TTOU UTTOOTNPICOUE.

YTmnpeoia Meprypaen

ZupBouAeguTiki Al & BonBdpue opyaviououg va evToTTioouV TTWG N TEXVNTH vonuoaouvn Kai n
ZTPATNYIKA avaAuan 0edopévwy PITTopoUV Va UTTOOTNPIEOUV TOUG OTOXOUG TOUG — ATTO
TNV AvATITUEN KOIVOU €WG TNV ETTIXEIPNOIAKK ATTOOOTIKOTNTA.

AvdAuon Asdopévwyv & ZUAAéyoupe Kail eTTeEepyaldpaaTe OedoPéva yia va TTapayoule insight kai
Mnxavikn paénon va €EEPEUVIIOOUUE EQPAPPOYEG TNG MNXAVIKAG HABNONG TTPOCAPUOCHUEVES
OTIG QVAYKEG TWV TTONITIOTIKWY KAl KOIVWVIKWY OPYQVICUWY.

Dashboards AvrikTutrou Kartaokeualoupe (wvTtavd, diadpacoTikd dashboards Tmou petagpalouv Tn
OpaoTNPIOTATA OE PMETPACIMA OTTOTEAECUATA VIO XPNUATOBOTES KOl
d10IKNTIKA cupBouUAia.

Analytics Koivou AvdAucon TnNG oupTTEPIPOPAS TOU KOIVOU, KaTtavonaon Tou TTOI0G
TTOPEUPIOKETAI, YIOTI EPYXETAI, TTWG VA TOV OIATNPIOOULE.
TunuatoTroinan Kai TTPORAEWN GUUTTEPIPOPAGS, dnUIoUPYiIa TTPOPIA KOIVOU.

AuTtopatiopoi Epyaciwv AutoparoTroinon emavaAauBavopevwy epyaciwy — email, social media,
ava@opEg — pe dwpedv epyalcia 6TTwg To Make kal To Zapier.

‘Epeuva & KaivoTtopia E€epeuvoupe g n Al epapudletal oTov TTOMITIOPO Kal TNV KoIVwvia,
QvaTITUCOOUE VEEG TIPOCEYYIOEIG Kal GUUBAAAOUNE OTIG EUPWTTAIKES
oulnTnoeIG.

EkdnAwoseig & Zuvédpia OpyavwVvouue Kal CUPPETEXOUNE O€ EKONAWOCEIG TTOU PEPVOUV KOVTA

€10IKOUG, 1IdpUpaTA Kal ETTAYYEAUOTIEG YUpw aTro TO Al Kai Tov TTOMITIGHO.

6. Opyaviopoi TTou YTrooTnpifouue

H STOA atreuBuvetal o€ KGO TTOMITIOTIKO KAl KOIVWVIKO OPYAVIOPO avegapTiTwg peyEBoug,
YEWYPOQIKAG TOTTOBETIAG Kal TEXVIKAG IKAVOTNTAG.

Mouocia & NkaAepi Otarpa & ZKnvég DeoTIBAA

Wnoiakn kataAoyoypdenon, Analytics koivou, TTpoBAewn Alaxeipion TTOAUTTAOKOTNTOG,
analytics emmokemTwyv, semantic TTPOCEAEUONG, AUTOUATIONOI logistics, real-time analytics
search oTIG CUA\OYEG, €101TNPiwyv, social media Kolvou, reputation monitoring.
dashboards xpnuarodétnong. analytics.

MKO & Koivwvikoi MoAimioTikad Kévrpa Ekdortikoi Oikol
Opyaviopoi EvoTroinon eTKOIVWVIGY, BeATioToTrOINGN TrApaywyng,
MéETpnon KoIVWVIKAG OUVTOVIOUOG €BEAOVTWV, TTPOoRAEWEIG Ka analytics,
ouvelopopdg, diaxeipion project, BeATioToTTOiNON TTOPWV KOl aTPATNYIKEG DIAVOUNG.
QUTOUATOTTOINGN OIOBIKACIWY, TTPOYPAUMATIOUOU.

analytics.
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7. MovTtélo Zuvepyaoiag & YITnpeoiwv

stoa.org.gr

H STOA 1mpoo@épel Tpia eTTiTreda ouvepyaoiag, oxedIaoPEVA WOTE VA AVTATTOKPIVOVTAI OTIG AVAYKEG
TTOANITIOTIKWY KaI KOIVWVIKWY OpYAVIOUWY, aVeCAPTNTA aTTO TO ETTITTEO0 WNPIAKAS TOUG ETOINOTNTAG.

AlayvwoTiki A§loAéynon

ZTpaTnyIKi ZUPTTpadn
‘Epyou

Evowpatwpévn
YmooTtnpién

ApxIKA amroTUTTWOoN
AVOYKWYV

>Uvtoun aAA& oucIaoTIKA
agloAdynaon Twv 0ed0UEVWY, TWV
S1adIKACIWYV KAl TWV WNQIAKWY
QVOYKWY TOU OpyavIGuoU.
MapadideTal oTPaATNYIKOG 00NYOS
ME TTPOTEIVOUEVEG
TTPOTEPAIOTNTEG, TTIOAVA TTEdia
epapuoyng Al kai TrpoTtdoelg
KaTaAANAwvY gpyaAciwy Kai
QUTOMOTICHWVY.

EoTiaopévn uhotroinon
OUYKEKPIJEVWY AUCEWV

>xedI00POG KAl AvATITUEN
OTOXEUPEVWV EPYaAgiwV Kal
ouoTnudTwy, 0TTWGS dashboards,
audience analytics, workflow
automations ka1 cuoTAuaTa
METPNONG KOIVWVIKOU AVTIKTUTTOU,
TIPOCOPUOCHEVA OTIG AVAYKES
TOU OpyavIouoU.

8. TexvoAoyikn MNpooéyyion

Makpoxpovia GTpaTNYIKN
ouvepyaoia

2UVEXNAG UTTOOTAPIEN Kal
OUMBOUAEUTIKA yIa TNV
evowpdTtwaon 1ng Al oTparnyikng
OTOV OpYyaVvIOHO, NE OTOXO TN
Biwaiun avattuén, Tn BeATtiwon
AEITOUPYIWV Kal TNV €VioXuon TOU
KOIVWVIKOU Kal TTONITIGTIKOU
QVTIKTUTTOU.

H STOA aglotroiei Kupiwg avoixTou KwdIka, dwpedv A XaunAou KOOToug TeEXVOAOYieG, uE OTOXO TN
onuioupyia BIWaIHWY Kal TTPOGRACIHWY AUCEWY YIa TTOMITIOTIKOUG KAl KOIVWVIKOUG OpPYavIoUOUG.

Karnyopia

EpyaAcia

EvdeikTikéG Epapuoyég

AvdAuon Aedopévwv

Mnxavikn paénon

Emre§epyacia Keipévou

OmrmikoTroinon
Agdopévwyv

AvdAuon Xpovooeipwyv
CRM & Audience
Engagement

AuTopaTtiopoi &
Workflows

Python, pandas, NumPy, R

scikit-learn, XGBoost

Hugging Face, spaCy, NLTK

Looker Studio, Power Bl, Tableau

Facebook Prophet, ARIMA

Salesforce Nonprofit, Mailchimp

Make, Zapier, n8n
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KaBapiouog dedopévwy, OTATIOTIKN
avaAuaon, reporting

MpoBAewn Tdoewy, clustering koivou,
Tagivéunon

AvaAuon cuvaioBriuaTog,
KOTNYOPIOTTOINGN TTEPIEXOUEVOU

Dashboards, visual analytics, impact
reporting

MpSBAEWn ETOKEWIUOTNTAG KA TACEWV
Alayeipion koivou, newsletters, donor
engagement

AutopatoTtroinon d1adIKACIWY Kal
avaQOopwv
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9. XapTng AvarmTugng

H STOA avarmrtuooeTal oTadiokd péoa atmo Tpelg DIOKPITEG QACEIG, YE OTOXO TN dnuioupyia evog
Biwaoiyou eupwTraikoU KOPPBou yia Tnv epapuoyh Tng TexvntAg Nonuoouvng oTov TTONITIGTIKO Kal
KOIVWVIKO TOWEQ.

KdBe @don eTMKEVIPWVETAI OTNV evioxuon TngG aglommoTiag, TNG TeEXVOYVWOoiag Kal Tou OIKTUOU

OUVEPYAOIWY TNG TTPWTOROUAIAG, TTPIV aTTd TN METARACN OTO ETTOPEVO OTABIO AVATITUENG.

®AZH 1 — 2025-2026

15puon & MAoTIKNA
Epappoyn

‘Evapén tng STOA pe 5-10
TNIAOTIKOUG TTOAITIOTIKOUG Kal
KOIVWVIKOUG OpYyQVIGUOUG OTNV
EAANGSa. YAotroinon apxikwy
O1ayVWOTIKWY aEloAOYACEWYV,
AVATITUEN TTPWTWYV EPYAAEiwY
avaAuong dedopévwy Kal
dnuioupyia oTPATNYIKWV
OUVEPYOOIWYV KOl EUPWTTAIKWYV
TIPOTACEWV XPNUATOdATNONG.

®AZH 2 — 2026-2027

AvarmrTuén & Eupwtraikn
AikTOwon

Aiepuvan Tou dIKTUOU
ouvepyaTwy oTnv EAAGda kai Tnv
EupwTrn, ye atdx0 TNV
UTTOOTAPIEN TTEPICOOTEPWY ATTO
25 opyaviouwy. AvaTiTugn
OUVEPYQOIWY UE TTAVETTIOTAMIO
Kal TTOMITIOTIKA 18pUpaTa,
dlopydvwon dpdoewyv Kal
e€aoPAAION TNG TTPWTNG MEYAANG
EUPWTTAIKAG XpnuaTodoTnong.

OAZH 3 — 2027

EupwTraikég Kéupog
Nvwong & Kaivotopiag

KaBiépwon tng STOA wg
EUPWTTAiIKOU KOUPBou yia Tnv Al
oTOoV TTONITIONO Kal TNV KOIVWVia,
MEOQ ATTO EPEUVNTIKEG
OnNUOCIEUCEIG, EKTTAIDEUTIKA
TTPOYPAUMATA, AVATITUEN
EUPWTTAIKOU BIKTUOU CUVEPYOTWV
Kal UTTOOTAPIEN TTEPICOOTEPWV
ato 50 opyaviopwy o€ OAn TNV
Eupwtmn.

10. MovTtéAo XpnuatodoTnong

Q¢ un KePDOOKOTTIKA  TTPWTOROUAIQ,

n STOA BagciceTal

oe €éva TToAUdIACTATO HOVTEAO

XPNHaTodOTNONG TToU dlac@aAiel TN BILOINOTNTA, TRV AVECAPTNOIA KAl TN JOKPOTTPOBETUN aVATITUEN

™ngG.
EupwTraikég ETixopnynoeig

» Creative Europe — Wnoiakag MoAimopég
» Horizon Europe — Koivwvikr ETTidpaon
» Digital Europe Programme

» Erasmus+ — ExTtraideuon kai KatdpTion

EAANvikég MNMnyég

» EZMNA — Wnoiakog MeTaoxnuaTiogog
» Ytroupyeio MNMoAimiopou
» Anuooia Kal KOIVWOEAN 1IDpUpaTa
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‘Ecoda amwdé ApaocTnpioTnTES

» ExmaideuTikég & Anpooieg Apdoeig
» ExmraideuTikég & Anpooieg Apdoeig
» [Tietomomuéva TpoypaLOTO KATAPTIONG

OeOHIKEG ZUVEPYAOIiES
» TavemoTNUIOKES KOl EPEUVNTIKEG
OuVEPYATieg
> ZUVEPYAOIEG NE EUPWTTAIKA TTONITIOTIKA
1dpupaTa
> ETaipikéG xopnyieg Kal uTTooTrPIgN
opdoewv
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11. Nati n STOA — H Movadikil Mag Oéon

H STOA dnuioupyniBnke yia va KaAUWel €va onuavTiké kevo avaueoa otnv Texvnti Nonuoouvn, Tov
TTONITIONO KQI TOV KOIVWVIKO TOMEQ.

MapdT uttGpyxouv diebveic TTPWTOROUAIEG TTOU dPACTNPIOTTOIOUVTAI OTNV ETTIOTAMN O€dOUEVWY  OTNV
WYnoeIoK KalvoTodia, Kapia ©ogv ouvduddel TTPOKTIKN €@apuoyr Al, uTTooTAPIEN OPYAVIOHWYV,
eKTTaI®dEUON KAl QVATITUEN OIKTUOU OTTOKAEIOTIKG YIO TTOAITIOTIKOUG KAl KOIVWVIKOUG QOpPEiC oTnv
EAAGDQ kal TRV EupwTrn.

H STOA eoTidel 0x1 povo otnv TexvoAoyia, aAAd Kupiwg oTn BIWCIKN Kal avBpwTTivn EVOWPATWON
TNG oToV TTONITIOTIKG Topéa. H povadikdtnta TG BpiokeTal oTn oUvOeon TEXVOAoyiag, TTONTIOPOU Kal
KOIVWVIKOU QVTIKTUTTOU PECQ ATTO TTPOKTIKEG, TTPOCRACIUES KAl EQAPUOOIPEG AUCEIG YIa OpyavioPoUG
TTOU PEXPI CHMEPD BEV gixav EUKOAN TTPOCRACN OE AVTIOTOIXN TEXVOYVWOia.

12. EmkoivwvioTte Madi Mag

H STOA cgivail dwpedv. Na KaBe opyaviopo. Xwpig TTpoUTro0£0EIG.

Av €ioTe TTONTIOTIKOG 1] KOIVWVIKOG opyaviouog TTou B€Ael va aglotroioel Ta 6£douéva Tou Kal TNV
TEXVNTA vONUOOUVN — ETTIKOIVWVNOTE Yadi 4ag yia hia cuvavTnon.

Av gioTe akadNnuaikog, epeuvnTiG N eTTayyeApaTiag TTou BEAEl va ouvepyaoTei, Ba xapoUue va aag
YVWPICOUE.

Av gioTe xpnuaToddTNG 1 idpupa TTOU TTIOTEUEI GTNV ATTOOTOAR HAG — OG MIAOOUE YIa OUVEPYOTia.

Zroixeia Emikoivwviag BApara Zuvepyaoiag

STOA Website » Emoke@Beite TO stoa.org.gr
info@stoa.org.gr Kavte 10 dwpedv Al Readiness Test
+30 2103825055 YToBAGAETE aiTnon UTTOOTAPIENG
KuyéAng 90, ABriva 11363, EAaGda H opada STOA £TTIKOIVWVET EVTOC 48
wpwv

ZeKIVAUE PE Mia ouvavtnon
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